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Critical Business Functions
Identifying critical business functions enables the managerial staff to familiarize themselves with the areas that are likely to suffer from great operational or financial loss in case disruption or a disaster takes place. As a result, some benefits are accrued from a successful identification of critical business functions which include setting up a foundation for a successful continuity program, enabling the organization to have competitive advantage, closing the gap between business decision-makers and IT (Kerzner, 2018). Again, it helps the organization with insightful operational, physical and systematic risk.
However, to achieve the aforementioned benefits, there are best practices in identifying critical business functions that must be put into place. One of the practices is getting executive buy-in. this helps to collect input from the organization leadership in building allies in the organization (Smallwood, 2019). Secondly, involving IT from the beginning also helps. Involving the IT from the word go helps them to internalize realistic recovery point and time objectives. On the other hand, failure to involve IT may lead to inaccurate risk and impact measurements. Again, documenting the interview results also helps to identify critical business functions as it reduces the risk of getting inaccurate information and thus helps the staff remain focused on a consistent process. 

The other best practice is using objective criteria and doing away with opinions from managers (Kerzner, 2018). When much emphasis is placed on managers' opinions the whole process becomes counterproductive and thus this should be avoided. Each department needs to be assessed to get reliable and fair comparison. Last but not least practice to identify critical business functions is through use of business impact analysis to come up with business continuity plans. It ends up saving manpower, effort and time in developing and later implementing the organization continuity initiatives.
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